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Fifth Semester B.E./B. ’I;ecﬂlf’Degree Exammatlon, June/July 2025
Software EnglyﬁQ?nng & Prolect Management
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Time: 3 hrs. Max. Marks: 100

Note: 1. Answer any FIVE fu” (11>5ﬂall&,’L oosmg ONE fulI question from each module.
2. M : Marks , L: Bloom s\les\ef C" Cour.se outcomes. ;

Module "1 7 M|L] C

Q.1 | a. | Explain the software process in soﬁwale engineering hlghllghtlng the | 10 | L2 | CO1
importance of software englneermg K

b. | Explain the five activities that a generic process ﬁamewoxk f01 software | 10 | L2 | CO1
engineering encompasses. ¢

OR L

Q.2 | a. | Explain softwalemyths w1th examples. a 10| L2 | CO1

b. | Explain Incremental ¢ progess models and evolut10na1y p1ocess models with | 10 | L2 | CO1
a neat diagram.

{ )

Module — 2
Q.3 | a. | Explain the d1ffe1 ent tasks which requiremients engineering encompasses. 10| L.2 | CO2
b. | Explain the natu1e and characteristics of softwale system. 10| 1.2 | CO2
A Qs OR ¢

Q4 |a. Explain requirements elicitation | and various techniques used in| 10| L2 | CO2
reqiiirements elicitation along with 1ts importance.

b. | Illustrate an UML use case d1ag1 am for home security, functlon 10| 1.2 | CO2
Module —3 .
Q.5 | a. | Explain Agile process and aglllty principles. (.« s 10| L2 | CO3
b. | Explain Extreme Progf: amnnng (XP) with a neat d1ag1 am. Y 10| L.2 | CO3
y OR o, ¢
Q.6 | a. | Explain SCRUM plocess with a neat diagram. Fa 10| L2 | CO3

b. | Explain Agility 'with the cost of .change with dlaglam/ Exp]am the | 10 | L2 | CO3
principles of Ag]]e software development :

Module — 4

Q.7 | a. | Explaim dlffel ent categories of Software projects with example. 10| 1.2 | CO4

b. Compare between Project Management Life" Cyc]e And Software | 10 | L2 | CO4
Development Life Cycle, and it§ phases. ;

\ OR
Q.8 a;’_Explain the differe‘nce‘ between tr,aditi’onal and modern project | 10 | L2 | CO4

1/ “|;management. . Y4
|'b/| Explain the concepts in activity planning in software project management. | 10 | L2 | CO4

: Module — 5
Q.9 | a. | Explain place of software quahty in project management. 10| L2 | CO5
b. | Explain m_detal] the techmques to €nhance software quality. 10| L1 | COS
¢ OR
Q.10 | a. | Explain Quality Management Systems With principles of BSENISO9001 : | 10 | L2 | COS
2000.

b. | Explain the technlques to enhance software quality and software reliability. | 10 | L2 | CO5

Explain SEICMM levels.






